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TONG QUAN VE HE THONG

SAN XUAT TINH GON

Ban c6 tirng ban khodn: Lam thé nao tim kiém thém khdch hang tiém ning m&i

dé mé réng kinh doanh cho céng ty?

- MONODUKURI

+ Meéc du lam Idu nam tai nha may cua Nhat, nhung liéu ban than/ cac quan ly tai hién
trrong c6 thuc sw hiéu ré bén chét cac cong cu vé quan ly san xuét dang trng dung

tai nha may cta minh?

+ Ban thuong xuyén nghe néi vé Hé théng san xuét tinh gon, hay Hé théng san xuét
Toyota, nhung thuc sw hé théng nay gém nhikng gi, cé dang duwoc p dung vao nha
may cua minh va c6 dang thu dwoc hiéu qué nhw mong dgi?

+ Lam sao dé cac hoat déng cai tién dang tién hanh da hiéu qué va duoc triét dé hay

chwa?

Khoéa hoc sé cung cap cho cdc quan ly cua bé phan san xuat hay quan ly chat
Iwong nhikng kién thic téng quat vé hé théng SXTG, nhdm hé tror cdp quan ly
hiéu ré ban chét va wng dung/ céi tién hiéu qua hon cdc phwong phdp va céng
cu cua San xuat tinh gon tai chinh nha may cta minh.

NOI DUNG CHU'ONG TRINH

Phan 1: Gi&i thiéu vé SXTG

+ Ngudn gbc SXTG

+ Triétly ctia Toyota

+ Téac dong cta nguyén tac
SXTG trong nganh céng
nghiép
Khai niém SXTG
Ngdéi nha Quan ly Tinh gon

Phan 2: Céc khai niém va nguyén
tac chinh caa SXTG

Phwong phap tang nang suat
Lang phi la gi?

Hoat déng chéng lang phi
Tam loai lang phi trong san
xuat

Triét ly tw duy tinh gon

Nguyén tac tinh gon
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Phan 3: Cac phwong phép va
cong cu pho bién ciia SXTG
1. Nén tang
* 4M
¢ 58
+ Visual Controls - Quan ly trirc
quan
+ Plant Layout - Layout phan
xwéng
¢ Total Productive Maintenance
- Bao tri nang suat tong hop

2. Tiéu chuén hoéa
+ Cong viéc tiéu chuan héa
+ Heijunka / Can bang tai
+ Kaizen
3. Just-In-Time
+ Hé théng san xuét kéo/ Kanban
+ Dong chay lién tuc
¢ Takt Time - Nhip san xuét
+ Chuyén dbi nhanh/ Rut ngan
thoi gian thiét 1ap
Pa nang hoéa cong viéc
. Jidoka
Chét lwong tai nguén
Poka-Yoke: Phong chéng sai 16
Andon: Hién thj trang thai
Céch thirc gidi quyét van dé
. Sw tham gia cia moi ngw&i
Hoat déng cai tién nhém nhé
Hé théng khuyén nghi
Quan ly chinh sach
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Phan 4: Tém tat va lap ké hoach
hanh doéng

* Trinh tw chi tiét va noi dung c6 thé thay doi

W training-vn@aimnext.com

MUC TIEU
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= Hiéu dwoc ban chét clia hé théng
quan ly SXTG — Monodukuri.

= N&m bat dwgc cac phwong phap
va coéng cu nén tdng clia SXTG
va ap dung mét sé phwong phap
d& cai thién viéc quan ly san xuét
tai nha xwéng ctia minh.
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L Nhéan vién . Quan ly cap trung

. Quan ly so cap . Quan ly c&p cao

PHUONG PHAP &°

30% ly thuyét, 70% thwe hanh théng qua
thép luédn nhom, trinh bay, bai tap tinh
huong, déng vai, trd choi v.v.
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Training & €

TRU SO CHINH HO CHi MINH

Toa nha Nam Giao, 261 - 263 Phan Xich
Long, Phwong Cau Kiéu, Tp.H6 Chi Minh
VAN PHONG DAI DIEN HA NOI

Toa nha Sao Mai, 19 Lé Van Lwvong, Phudng
Thanh Xuan, Ha Noi

@ http://aimnext.com.vn

. HCM (028) 3995 8290

HN (024) 6685 0388
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